Urgently Needed-Board Members
For Fall 2008

If people don’t come forward there will be no race next year!
The Yukon Board members of the bike race are burned out and we need new blood. 60% of the racers are from the Yukon and the bulk of the organization (including the Race Cordinator) is based in Whitehorse. Ideally there should be 5 Yukon Board members. The 3 current Yukon board members from Whitehorse are resigning this year. Board appointments are staggered but all 3 have tried to find new members when their terms finished to no avail. They feel the only solution is to resign so others will come forward. 
WHAT DO YOU GET AS A BOARD MEMBER?
· A chance to help out in the biggest bike race in the Yukon/ Alaska
· An opportunity to ride in the race

· A chance to change or improve the race

· Meetings by phone in the comfort of your home

· A volunteer garment

· A chance to work with a great Board
Time Commitment: End Oct to end June

About 14-16 hours per year including meetings depending on the tasks you help with.
KCIBR IS:
· An enthusiastic, friendly, functioning Board

· Has good funding and sponsorship from the community
· 16 years of running successful races

· A well documented framework of tasks for Board members and the       Race Coordinator

· Great race coordinators
Positions Include:

Secretary

Treasurer

Vice President

2 members at large

CONTACT US AT kcibr.info@gmail.com
Click here for more information about the Board
· Why have a Board?

There is no permanent race coordinator. Board members divvy up tasks before the race coordinators contract starts.

Long term visioning of the race is done by the Board
The race coordinator can’t make all the decisions themselves
· How much time will it take?

Meetings are 1 per month late Oct to April then once every 2 weeks until race day.

Meetings are via conference call at your home with Board members from the Yukon and Alaska

Each call is about 1 hour or less.
The Board is not formally active in July, Aug and Sept until the AGM in Oct, although small taks may need to be completed such as advertising the AGM
· Why not just call people who volunteer to do small tasks?

Who will call these people? Without a full time race coordinator the Board needs to take on small tasks prior to the coordinator’s contract starting.

· What sorts of tasks?

Writing grant applications-Lotteries, City of Whitehorse, Village of Haines Junction
Ordering race bibs, getting race insurance
Applying for Cdn and Alaska highway permits
Ordering volunteer and participant garments

Getting the information on the website and liaising with the online registration company

Reviewing issues from last years race and making improvements for the next year
President-has a general understanding of all aspects of the race, sets meeting agendas and Chairs meetings
Secretary: writes out meeting mins and distributes by email

Treasurers: work with the bookkeeper to ensure the ~150 entries per year are correct


 Cdn Treasurer- Produces a yearly income statement and balance sheet, Produces next years budget incorporating the US financials in it. Registering with Societies.
· What does the Race coordinator do?

-run the race on race day so the Board members can ride

-organize the volunteers for checkpoints and timing and results.

-coordinate with Ski Patrol, RCMP, Highways, Yukon Radio Association, ambulance to ensure a safe race

